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ABSTRACT 

•^^ . Texas* 20 regional education service centers provide 

a number of programs and servicers supported by designated state 
funds, and offer other services^ nee'ded by the' I'ocal di str icts when 
funds add staffing are available. This report on' the status of the 
service center prog^m for the 1984-85 school year describes the 
specific services offered, the number of centers offering each 
service, the levels of participation in the activities, and the 
funding sources -used. The financial position of the serv^ice centers 
is examined, with supporting material presented in the f orm '^f 
tabular analyses of budget apd salary in^ormaf i-on . The report also 
covers the procedures and general findings of the management and 
service audits conducted in each center, and reviews the status of a 
pilot program es^abHshed to test a*%y,stemat ic structure tor the 
delivery of special program ser\/ic6S by the centers. The report* 
condiludes with a recommendation by the Statie Board of Education that 
$4 million be spai\t to provide additional services in the areas of 
accreditation,, t^raining, and curriculum. (PGD) 
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February 11, 1985 
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to.: The Honorable Members of the Legislative Budget 
■) Board and Governor's Budget Office 



Artlj:le III, Rider 8, of the General Appropriation^ Act directed ' 
the Central Education Agency to continue and irnproveiuas necessary 
a standardized repprtijng system tor Regional education Service Ccn- <. 
ter budgets and' personnel rosters*' Reports are to inc^lu(!le salaries,, 
consultant services and fringe benefits. Service centers were re- 
quired to subrnlt this, inrformation to *the commissioner of education 
in order to expend state funds, • ^ 

' 4 ■ ' ■ ■ ■ ■! ' ' • 

•The interim commissioner of education submitted the summary of bud- 
get appropriations and expenditures for education <^ervice center,s 
for,. 1984-1985 to the .SCrate Board of Elduc^t ion at Its ^F^ebr uary 9 , 
1985. meeting/ The compiled report al^o. includes a descriptive sum-^ 
mary of services rendered throughout fhe- state by 'educatii^n servioe ^ 
centers, the impact of recent legisUi^ion-^such as House Bill 246 
and House Bill* 72, an accounting of pilot progt^ms, and recommenda*- 
tions tor future funding. * 

I 

The report was approved by the State Board. of Education and is 
*h©fein presented for your consideration^. The Central education 

Agency is available to provide additional informatiot^^ ^shoultl it ^ 
. be desired . # , ^ ^ 




^VBrumley, Chairman 
l^ara Board of Education 
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The education service centdirfe ate generally operat;ing in accord witfe^/* 
applicable lawa and ^ rules Jdf- the State B^^rd of Education, t^e bas^;;* 
establishment of regional aervice centers and the system of ^^ovef nance- 
for centers is in accordance with* Statfe .Board . rules , Selection of 
membership to regional bdard^ *of directors follows the uniform "rules 
adopted for e^lecting ESC board members. The J.eadership of the service 
centers is' relatively stable, although four changes occurred this past ^ 
year. Regions XX, X, Xt4,;and XX appointed npw executive ^directors. 
■ « ■ .. 

During' the 1981-82 year* all centers moved .to the Agency -S standard- , ; 
budgeting,, auditing, and financial reporting system as required by law. 
<rhe standard accounting procedures Were implemented in 1982-83. ^ Agency 
staff spent conaiderabl-e time in implementing the system and training . 
Service center personnel., * • 



The total, amount of FY '198!'5 budgeted appropriations 'for all centers ie 
$93,142,827. F6r comparison purposes, expenditures^ usually are below 
budgeted amounts. ^ FY 1^83 expenditures were .$94, 856 > 341. In FY 1984 
expenditures' were $95,818,877. ' , ' 



Reductions of funds at .a time of ^inflation have caused sotne of the centers 
to tpfdcus certain of their efforts. ' Several have t)een particularly impacted 
by the Education Consolidation and Improvement Act of 1981 which' combined 
28 categorical discretionary programs and placed that money into block grants 
to school districts. Centers that participated heavily in these discret^jeffTlB^ry 
programs hdve reduced staff , This jl^e focus ing^as resulted in centers ^>«^eelng 
that they Should concentrate their .effprts in basic Skills Improvement* In- 
many cases local school districts have agreed to pay for the cost of some . 
services which they considered to be particularly beneficial. 

% ■ . 

This report sets out information in the afeas <Jf programs and services , finan*- 
c4al status, management and service audits^ basic services to be provided by 
all regional education service centers, and pilot programs,. 
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II. Programs and Services Operated By 
ftegional Education Servipe Centers 



• ' . . '-«•■■• ■ ■ ■ . ' • . . . ■ ■ ■ ■ . ■ 

Al l 'education service centers provide certain qpre progriyns and service's " 
Which are supported by designated funds. Other activities are provided 
based on the needs of diatcicts in a region, the availability of funds and 
the capability of the ESC staff. The following de^criptiort of the various 
programs and services includes the numbers of centers offering the activity 
the levels of^ participation, fundfng sou tees, and their general status 

'• . ■ . ■ - . ■ • 

Regional Educational Media Services " , ' 

• All. ESCs provide this service which includes purchase, ciirculation . and 
maintenance of educational films' and other audio visual materials. The law 
^o^S^/fJ!"'''^'''" J° contribute a sum at least ^qual to the state payment 
(?1.00/ADA) to participate.: For the 1983-8A school year. $2*589,997 in 
state fupds were allocated to this purpose. Ninety-five percent: of the 
eligible school districts which enroll 99% of the stu^dents in average daily 
attendance in the state elected to participate in these services. 

Regional Computer Services 

The 6 is t Texas Legislature authorized an annual payment of $lper ADA, or a 
greater amount provided by the General Appropri4tions Act ." to encourage 
school districts to acquire computer services from regional processing - 
centers;^ During the biennium, 739 school districts 'participated in. this 
program for administrative and instructional data processing services. 
These services* include both batch and ^on-line processing systems which , 
support student files, scheduling, grad^ reporting, fl|,ancial management. . 
personnel, payroll, vehicle maintenance and other functions which lend 
themselves'to automation-, . / 



Education service centers also cjfffer procurement i training, and other 
assistance to schools in the application of microcomputers to Instrufeion. 
In 1981 the eight regional processing centers formed the Texas Education 
Computer Cooperative to coordinate planning and to develop mutually 
b'feneficial computer systems and services for school districts. 



Tex'.^s Education; .Computer Cooperative 



TFiG Texa.^ Eduo/tion Computer Cooperative (TECC) was developed in answer to 
a need for Wd^rship for the statewide* system of education computer 
services.. TECC is an action entity designed • tw initiate' projects that are 
mutually beneficial to all school districts for both administrative and 
educational :data procepsl/g. The cooperative ia instrumental in promoting 
the use of,..icompyters in instruction and as an object of instruction. 



Serylcea f or Handicapped ■.. 

All ESCs providfe this service. Gonsultatlve service© help local school 
personnel understand* »tate and tedetal requrirementSt. avaiuate current , ' 
programs for the handicapped,.;and plan ^ot program modlficationa to jneet 
identified needs • Perj^onnel development activities help School personnel 
Improve Inis true tional planning skills and needs assessment techniques . : 
I'he ESCs help schodl distficts identify and/seryice -liandicapp^d children 
not being! appropriately served. They also provide suppdrtlve .and * 
supplementary services when local schooj,s cannot provide them through ! - 
regular 'funding sources. Oth^r services include the provisian of ; * 
specialized materials and equipmfent, family counseling, physical tKerapy, 
mobility skills, and occupational therapy. Although 'smaller and medium 
size school districts use regional services more extens.ively,ialinos.t; every 
school dlQijsrict in the state with handicapped childten' is assisted" d.n some 
way through the ESCs. These services are supported by & c^pmbination of 
dtatfe and federal funds.' , ( 

Accreditation Assistancj^ 

All ESCs provide this service at varying 'levels. They assisi: school disf rlct 
personnel to understand the state ,59lccredltatlon requirements and to develop 
and Implement required plans, ^erviceS include: 

■ ♦ • • 

Provision of sample goals and assistance with validating goals 

• Training in how to conduct a self-study to determine learner 
needs and .program discrepancies 

• Assistance in developing and implementing plans for remediating 
t)eed$ identified Iri: the self-aftudy 

/ • ; Asj3jLstancje in prepatlijg reports to the Agency 

^In addition, all' ESCa provide assistance to: school districts in the Interpre- ' 
tatlon^and •implementation of the irequir of**1Chapter 75 and Houee Bill 72. 

these services are supported with a variety oJ local, federal, and. stati^e ^ • 

•^base funds. ■ ' ' - 

' -.t ■ ■ . • ■ ' ■ ' . ' ■ ■• . ■. ... j- • 

: ■■• X . . ;■ • V.-. . . ; • . 

Support Servicea Cooperatives (.6 Personnel «Unit ) 

. ' , » - ■ » ^ . «... 

■ ' ■ ^ (''■■. - r. . ■ i r- ■ «^ ' 

All ESC8 ^provided this servl^ during 1983-^84*. Each ESC provided m^agement 

services for cooperative use of .6 personnel unit provided for schgpi districts 

having f^er than X»6oO students in ADA.: The personnel units are ty). be used 

cooperatively by eligible districts to meet state accreditation 8|||lndards^. 

The support services personnel include counselors,- librarians, library aides, 

school nurses, and instructional supervisors. Th^. servici^ centers h^lp' the 

eligible stihoola identify their greatest needs, develop plans for *u6e of 

personnel, and 'employ aind supervise the personnel in cooperaHW with t^ 

local school administrators. State funding pays only for salaries at the 

minimum state level. Local salary increments' above jthe istate tnlnlmum^ ^bsts 

are borne by /the schools and the service centJfers* tn 1983-84, 620 school ' 

districts particlpVted in cpoperat.lv^^^^ a total: 

of 384.6 ^personnel unit? were emploVed** ^ ........ 

Dtiring tlie 1984 Special Session of the Tex^ts Legislature funds for the'^program 
were eliminated due^ ll> changes In the funding formula fbt school distr:jlcts« 



■Xmprpving • instruct Icyn of Bi^slc Skills * 

All ESGs provide thi3 servicre, J^he centers help local sghoo] persohn^jl 
identify 'currici4).um areas "ahd instructiopaf skills which need . st:rer>gthenlng. 
They conduct workshops designed : tqj/address idefitif led needs . Since needs 
vary in dlfEerqnt Hcfiools, tht\ trailing programs developed or UBed.>y the 
ESGs .also -var)jr^^ They providfe irifonnation and assiat^^nce to school personnel 
^wishing to\iihiplement suggestions &pr .planning and coordinating instruction. 
They also help the ^Agency refine ythe suggestions based o^v, their experience, 
with school dis.tricts . A combip/tion of state base funda and federal fun^fe' 
provides, financial sup{>oj;;-fe--4tfr^^these servic , . . 

■ ■ ; ■ '?:'■■:. ■ , ' 

B us Driver Training " • ^ ^ \ \ 

. Al 1 diSC.s provide Jthis service. School bus drivers are required by law to 
undergo 20 hours of training to improve their compe'tenc'ies in safe and 
■proper op<:^rati6n. of school houses.. Drivers must also attend refresher 
/ccVurses every three years. Because there is a high turnover of bus 
drivers, there is a continuing need " for 'training • ' Each ESC employs a 
coordinatoi; who develops the instructional program and schedules the;, 
sessions to train drivers in each area of the region. This arrangement 
ensures better and more economical instruction than if the individual 
district provided* Its own training. • 

\ . ' . ' ■ . . 

^In 1983-84, 12,949 bus drivers employed in more than 1,026 school districts 

received this training. Desigrrated state funds support this service, 

. , ji ■ ■ " . " 

jGlf.ted' and Talented 

All ESGs* provide basic gifted and talented services wKich include assistance 
to school districts with needs assessment, program planning^ .awareness of 
new developments, and personnel development. 'In additiorf, 15 ESGs served 
168 districts as fiscal agents for gift'^d and talented cooperatives which . 
prtbvid^ more extensive training and support services for teachers for 
>l983"-84. Some, activities involve students directly. This service is' 
supported by designated state funds. 



■0 



All ESCs participate in this program. Levels of service vary^-based pa the 
number of school districts in the. region partlclpattng in the mjl^ant . 
program. ESCs help schools ideati^y migrant students, assist ifc^ 
teachers and aides who teach migrants, and provide special materials used 
in migrant prograjns. The ESfs ialso partlcipjite in the Migrant Student. 
Record Transfer System which is a computerized data bank on migrant' \ 
students,* Federal funds Support these services. 

National Diffusion Network <tfDN) Facilitator Project * 
- * * ' ■ , 

All ESCs participate in these projects. The National Diffusion, Network is 
made up of programs which meet the stringent validation criteria siet by 
the US Department of Education and are Ithen made available to other schools 
through in«ervice training and materials. Texas school districts completed 
.2,050 'adoptions, of nationally validated programs, impacting 'Sbme 110,375 
students. The project provided special training to .2,125 teachers and 
follow-up on-si'te assistance to 4,415 classrooms. 

* . ■ ' ■ . • 

Adult Baslfc and Secondary Education ■ 

■ • • ^ V . ■■■ V ' 

Ten ESCs .|r^ serving as the fiscal agent for grqups of districts, bne 
st^f menifcer' 8 salary in the service' center is paid to provide 
administrative functions and Coordination. Other funds p^y for teach^^y 
supplies, utilities, and other c<5sts ^at the district level. In 1983-84, 
a totAl of ^40^139 adults were enrolled Ih Adylt "feasic and Secondary 
Education programs nvanag^d by the ESCs. , 

Djriyer Education and Traffic Safety for Students 

Twelve ESCs operate driver education programs. Some assist with only the 
claesroom-phase of instruction, and others provide classroom and behind- .i 
the-wheel instruct ion.. Cost-effective relocatable drlvltJg simulators are- 
used, enabling one teapher to teach many driving skills to a class of. 1^ 
students at one time. The simulator's save fwel cos4:s 'and ensure gr6ater 
sa.fety than i^^^|{»girini.ng skill's are taught behind the wheel with a ratio 
of onfe te^c^gj^to threfe^^tudents. State and local futids provide staffing 
fuel, ra|^i*1lte nance, ihsuraft«j#, repla^cement of equipment, and instructional 
mafceliTals. , • 



liicvcn HSCs prpvklc, services to sdiool districts with federal Title VII, 
livSIiA b i I inguar cducat ion pl;i'ojects , and other pfogrcms for I imitod Hngl ish : ' 
proricient students.- Ihc (;entdrs help local /.list f lets idcnt ify oligiblo;'- . 
students, plan educational prograiris to. meet their needs, and coordinate * ^ 
• trafning programs and support s^ice^ for bilingual education.teachers. » 
/Use,. some uses f)rQV»ide ^taff developineijt for districts under contract * 
with state funding,..' ' • . i * ,» 



(Hhcr 1 Yog rams ; , • ; ^ 

||n addition to the programs described, Xhe centers operate a wide variety 
of other programs, .Be.cause these program^, involve -fewer service centers 
*and/or fewer^dollars, they have not been capsuUzed in this papep. Some, 
examples iijcludef display af sample te}ftBboks, assistance- with" school * ' , 
volunteers, training and assistance fpr school counselors, workshops, for 
4iew school board members, cooperative purchasing » seiflina,rs for school, 
superintendents, media equipment repair, and Chapter I,.i;CIA Migrant co-op ■ • 
fiscal agcntcs. . " . . ' 

, ^ ' ■ ■ ■ ' ^ ' ■ ' •. ■ ; 

lliese programs are . supported by local , ^federal , and stat^funds; 

Implementation of Chapter 75. . ^' ' . " ; • 

. 'ITie'cwrriCulum^ changes described in? 19 TAG Chapter 75 have reqmfed- nuissivo v 
redistribution of instructional and -staff development priorities on, the* part 
-of all school districts. The liSCs have playexl an important role/by tcpminicftt 
ing current information regarding these changes, helping districts plap for ' 
the new requirements' through cuj-riculum and staff devQlopmcht sessions, arte], 
assisting in the development of policies and materials to »faciiitate iu^lp' 
mentation of this curriculum reform. ' . ■ . ' . y 

Tliis assistafice has been supported by local, -.federal, and state funds. ^ 



ArtlcleJIJ, Section 7 of the G«necal* Apprpprlatl^ns Act' . of 1981 directed 
t\»e CetitjTflil Edu9ation Agency to- develop a #t:andardl«ed reporting system 
to. be implemented beginning with the ,1981-82 school yearf^or "Regional . 
Education Servitfe Center budgets ^and, pe^jrson^iel rosters including salaries 
and fringe. benefits. Section 53,30 ktatp Bo#rd qf- Education Rules 
(Rule 226.21.02.043) requires tl^e centers to use the same budgeting, • 
account ing and financi&l teporting system as that u^ed by the Texas 
.Education Agency. » , ' " .. 

In compliance .with this^ndate, ♦a bulletin (BAAR'f Bu'dget^lng, Accounting, 
Auditing, and Reportind^for RESGs) was published; prescrfbiog the procedures' 
to be jfollowed. BudgetXng, auditing, and , reporting, requirements were 
effective for the 1981-8Z school year and the accounting -procedures were, 
Implemented effective .With the 1982-83 school year. • < 
^ ■ ' ■ ' .' ■■ . ■ % ' .. " . 

A. Financial poisition of the 20 Education Service Centers as reflected ; 
: in the fiscal year 1985^tandardized budget: i . ' . 

' " \ ' . . 

The ESCs began the fiscal year with a fund balance of 4l;8,788,229. 
■ This, combined with anticipated revenues and other . resources of 
' $88,364^733, pro-^Hded a total available of $107, 153, 00*2. Budgeted 
appropriations (Anticipated expenses) were $9e3, 142 ,827 which results* 
in an anticipated ending fund balance of $14,010,175 for thji year. 
Since appropriations exceed arttlcipated revenues, the ESGs will 
utilize $4,778,054 of their fund balance to support planned operations. 

^Beginning Fund Balance 9/1/84 $18,788,229 
r./^jktlcipated Revenues arid Other^^aources 88/364,773* 

V Total Ayailabte ' . , $107,153,002 

Budgeted' Appi;opriat ions and Other Uses 9^,142,827** 
Anticipated Fund Balance 8/31/85 . ' $ 14,010,175 

♦Includes Other resources of $8,813,077 , 
' **Incllides other uses of $8,734,728 

(See Ekhibit 1. for details on Individual centers.) ' 

' ' ■ . ■ ' 

B. Anticipated revenues, by source, are as follows: 

'^ Local $.36,710,076 

State 23,949,622 

Federal • , - . ^\ 18,891,998 

ObMpr Resources . ^ 8.813.977 

"^"^^^^ ' $ 88,36A.77a . 

(See Exhibit 2 for details , on individual centers.) 



Appropriatlorm. (excilMBlve of otKer uses by function 'were: 

C^nt^r 'Operatl'ons ' ' * . \ ' $ 8,86A,ei6 

General Education . ' , 8,881,192 

.Occupatlon€|l Education antf Technology " ' . 2,3^2,394 
Special Education. Including the Deaf ^.^ — ,16,272,866 

Programs for Saeclal Populations • • 8,134,122 

Rtegltntal Service^' V ' 39,912^609 

/XTotal Appropriations ^ ' - . 1^84 ^408,099 

(See ^hlblt 3 for detail^ on individual centers.) 

*. ^ . ' , . . .'■ ' 

Appropriations (ex.clusttj'e of other uses) by type . of. ' * 
expenditure are: * t * ^ 



Salaries . • .. • \ - ^ * $43,178,594. 

Fringe Benefits ' ^ 3,163,683 

Travel ' . ^ . ' t 2,733,952 

Rental <" \ ' . ' 4,263,542 

Communicaticfns and Utilities 1,674,140 
Office Expense and Printing*. . ' 9,156,318 

Professional Fees and Services** ' . . 10,523,167 

Repairs and Malrttenance ; *. ' 2,922,68.4 

.Capital Outlay ♦ . 6.792,019 
^ Totdl Appropriations . - . $84,408,099 

(See Exhibit A for details on individual centers.) 

Salaries few J^ule 53. 27(b) (5) I 

» 

Salary scales for service cejater employees are established by service 
center managciment. and approved by the board of directors. These scalet 

, are +)^$ed op the Texas State Public Education. Compensation Plan, 
$erVice center policles/usually provide a salary^ range for each 
p6€uitlon wltl) some discretion allowed in determining the exact salary 

/"for each empldy^e. Factors that Influencfe t;he exact salaries include 
(1) salaries paid by local §chool district&i and (2) ^educational level 
professional skills, '^nd experience possessed t^y a particular employee 
or applicant. An exception to the Above is the iaalaries of executive 
directors and Ih some cases the deputy directors. Salaries for these 
positions are generally negotiable and are established by'the service 
cisnter's board of directors. , - # 

(See Exhibit 5 for a comparison Vl the twenty service centers.) 

*0f f ice, Ex^pense and Printing includes all Instructional materials * \ r 
developed by^, the ESC ^ procurement of 'itxstriiclplonal and testing 
materials and debt service of the ESC ())rincipal pi^yment on , loans 
and lease-purchases). . >^ . / 



**ProfeQSlonal Fees and Services include flow-^thru fiindi^ to school 
^dlstrlct-s In support of cooperative services managed by the ESC; 
Insurance to cover E^C-owned^bulldings, furniture and jftquipment , 
vehicles, media llt>rnry, etc% ; and bonding expense for employees. 




ESC BUDGET ANALYSIS 



vo 



RKSC 



C omparigon: Budgeted Punda Available to'ApprQprl^tgd 
Expcodltui^8/Ueet> With Re fund B alanc e for 1984-8 5 



Fund Balance 
9/1/8A 
$ 



w 

Revenue 



Other 



focal 





$ 1,563!987 ^ 


3, no, 023 


'$ 173,15.0 S 


5,447,160 ' 


$ 3,788,070 




531,767 


2,833,105 


-0- 


3,364,872 


2,833,105 


til 


3,4.17,503 


2,%02,.5O8 


645.391 


6,465.>^02 


3,566,862 


IV 


U 786.091 . 


12,562,217 


2,500.000 


16,848.308 


12 .522 ,217 • 


V 


410.950 


1,665.018 


.•198,235 


2,274,203 


1.951.958 


vi 


991,229 


3;738.827 


511,066 . 


5.241.122 


3.751.577 


VII 


698,122 


2.665,697 


54,726 


3.418.545 


2.794,428 


viFi 


195,959 


1.540.598 


35,866 


1.772.423 


1.598.443 


IX 


150,796 


1.825.430 


19,786 


l,996.D12 


1.812,348 


• X . 


1,441,771 


10.259.416 


276.292 


11.977.479 


10.979.121 


XI 


1,016.877 


3.987,762 


2^500 


5,007.139 


4.182.57>^ 


: XII 


94,233" 


2.161^608 


625,375 


2.881.216* 


2.161,465 


XIII 


l;753,612 


4.018.380 ' 


754^133 


6.5r26.525 


4.015,880 


XIV " 


" 355.002 


2.069.821 


178,633 


2.603.456 


'2.134.960 


^xv 


412.504 


2.0/^4.191 


365.339 • 


2. 822 |0 34 


2,181,655 


.XVI 


1,^10,374 


4,515,279 


1,616,137 


.7.54>f790 


■^5.233.383 


XVIl 


37.555 


2,944.261 


-0- • 


2 j€l«816 


2.863,196 


* xvni 


9a,9*2 


2,174,431' 




^6^.393 


2.254.431 


XIX 


288,226 


5,313,420 


2>8,639 ^ 


-<.S20.285 


5.466.294 


XX 


2.140.709 


7>ia9^.704 


637 ..405 - 


9.897,622 


.9^16.129 


Total 


$18,788,229 $T9,55l,696 


$ 8,813.077 $107,153,002 


$84,400,099 



173,150 

/^45,391 

198,235 
50a.066 
54 ,726*/ 
16,697 
59.867 
• 276>2^2 
-0- 
623,375 
754,53^3 
38,3fl. 
386.494 
1.540. 47f( 
80.000 

199^618 
637.409 ^ 



$81 734, 728 



Fund 



Balance , 

8/31/85. 


tnlcreaaeCDecrdase) 
Fund Balance 


X tncreaae 


Flwow^'Diru ^ 


A % /DC OAn 

9 1,48),94U 


• • 

S (79,047) ^ 


(5,0) 


.$ 17^,J50 


531,767 


-0. •; 




*o- 


2 ,253,14V 


(1 , 16^ , 354.) 


(34,1). 


645, 191 


^.786,09i 




-0- 


2, 500. COO 


r 124,010 


(286,9«0) 1 


(69,8)^ 


198,235 


• 981,471? 


" (9*750) 


(1.0) 


508.066 


569.391 


(128,730 


(1^.4) 


54,7^6 


157,283 


(38.6>6)' 


(19-7) 


16,697 


. 123.f97 




(17.9) 


.0^ - 


722^066 


(719,705) \. 


•V (49.9) - 


276.292 


824.^62 


(192,315) . 


. • (18,9) 




94,376 


W3 


Q.2 


625.375 


1,>56.;12 


2,500 


OA 


754,533 


4J0.105 


)5,103 


21,2 


38,391 


253.885 


(158,619) 


(38.5) 


365,339 


767,933 


(642,441) 


(45.5) 


997.174 


34,620 


• 1,065 


2.8 


-0- 


. 10^962 


(80,000) 


(87.9) '-^ 




154.361 


(133,863) 


(46.4) . 


199,626 










$^14 .010^ m 


$(4,7?e.054) 




97.9904 60* 



^Establlahmene.or an Ihter«'ac^<telovi6ion network . ' 

^InclXidea sale of equipment, insurance recoveriea, tranafera-*in and flow^thru in for coaperatlve effort*. ^ ' 

2lncludea tranafera^out . principal paymenta on leaaea and loana. and f^ow^r^ru out to cooparat tvea for which th« CSC aetvea aa f ia(ial>igehi. , 

' ' ' » ■ ■ ■■ ^ ■ 

3piov*thru out fncluded in Other Uaea^; Not eligible for indirect coat,. 
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BEST COkv AVAILABLE 



16 



erJc*^ 



I 

n 

in ■ 

IV ^ 

\'\ 
VI: 

Via 

V - 

X 

XHt 

Xll 

XIII 

XIV 

XV • 

XVI 

XVII 

xviii 

I XIX 
XX 



IX)CA1- 



/Xmount 



$ 



' 1,196,866 
1,120,271 
731, SSO ' 

1,139,. 605 
1,253.148 

380,909 
; A60,021 
5.767,304 • 
i,733.210» 

792, 81:^ 
1.790 .410 

969,215 

598.887 
l,268,8;f8 ^ 

967.136 
' 692,^16 : 
3.017.237 
4.201\aiO 



limiCATlON SEKVIG! C1(M1:RS 
1984-8S Budget Analysis 



0 . - . 



Resources 



STATE 



Amount 



$ 1,136,091 30.i(> 

961.867 34.0 

•7i4, 68.7V 30.2 

,3»485,9?5' 27.8 

. 714,875 42. ^ 

1>321> 633 35*4. 

984,177 "36.9 

659,151 ■ 42:8. 

813.85^ 44.6 

2,592.857 ' 25.3 

1.536,497 38.5 

808^211 37.4 

1,203,069' 2949 

53U879^ 25.7* 

895,188 43.8 

1,130,097 18.4 

832,984 28.3 

706,078 32.5 

1,269,223 i3.9 

1,639.267 23.0 



AQXxnit 



' TCTTAI. 
Amount / • 



KlISOURCES 



$ 1,377,066 
750,967 * 
'946,271 . 
1^,123,206 
. 494,4 59 
. 1,275.589 
^ 42^,372 
500,538 
* 551,354 
' 1,899,255 
718,055- 
^ 560,584 
1,1124,901 

548,727 . 
■ 550,116 
2,116,354 
1,H4»I40 
576,337 
1»026»960 ' 
1>?78>64^ 



37.1 
^6.5 
te9.4 
.8.9 
29.7. 
"34.1 
16.1 
32'.5 
30.2 
18.5 
18.0! 
25.9 
25.5 
26.5 
26./ 
34.5 
38.9 
26.5 

18-0' 



$ 5,710,023 lOO 

2,853,105 .100 

2, 40?, 508 • 100 

12,562,217 100 

1,66>,018 iOQ 

3.738,827 100 

2.665.697 100 

1.540,598% 100 

1.825,430 100 

10,259,416 • 100 

3.987,762 100 

2,161\608 100 

4,0)8,380 100 

2,069,821 100 
2,044,191'^^+W^ 

4,515„279 ' 100 

2,944,261 100 

: 2,174,45l • IQD 

5,313,420 100 

T,119J04 100 



$ 173,150 
-0- 
645,391 
2.500,000 
198 ,235 
511,066 
54,726 
35,866 
19,786 
276,3(92 
2,500 
625,375 
754,533 
. 178,633 
365,339 
1,616,137 

218,634 
637,409 



4.& 
. -0- 
21 .2 
i6.6 
.10.6- 
•12.0/^ 

2.0 

1.1 

l.lf 
• 2.6 

0.1 
22.4 
15.8 
? 7.9 
.15.2 
26.4 

rO- 

1% 

8';2 



TITTAL . 
AVAILABLE 



Ambunt 



$ 3.883,173 
. 833, 105 
3,047^899- 

.l^,jQl62i217 
1,663,^53 
4,249,89i 
2,720,423 
1,576,464 
1,845,216 

10,535,708 
3^9$0,262 

-2,*786,983 
.4,772,913 
2.248,43^ 
2,409,530 
6,131,416 
2,944,261 
2.174,431 
5,532^059 
7,757,113 



100 
100 
100 
iOO 
100 
100 
100 
100 
100 
100 
100 
100 
100 
100 

loo 

100 
100 
100 
JlOO 
•100 



r 



my 



FljOh-TliRU^>- 



Amount 



$^ 173,150 

-0^ 
^ (AS, 391 
2,500.000 
198.235 
508,066 
->4^7^6 
16,697 

276.292 

625,375 
754,53^ 
160,952 
-365,339 
1,002,374 

199,628^. 
637,409 



4. 
-0* 

21.:^, 

16.6' 
10.6 
11.9 
2,0 

^l 

4.7 
2.6 

22.4 
lis. 8' 

7.2 
15.2 
16.4 

Ae- 

3.6 



TottfU $36.7IOt076' 46>2 $23,949.622 .36.1 



18,^91,99^^ $79,551^696 100 S6 ^8I3.077 100 ^ $68.364^7 73 , 100 $8 ,117^717 IQO 



39.4 



32.6 
31.1 



26.6 
26.5 



8.6 
6.2 



8.2 



6.0 



^Not included in accounting records as revenue. 
^Not included In accounting records as expenditures. 
^Expressed as a percent oi total available, y 
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BEST COPY AVAILABLE 
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ESC BUDGET ANALYSIS ' •» . 

. ■ li ■■ r 

CamparlsoiV of Budgeted Appropriations 
by Function for 1S18A-85 



RESC 



Center 



PtT^eVatlonfr . V% 



General 
Educat Hon 



r 

•toOccupaclonar 
Education and 
T^echnpltfRy. / 



1 ' 
II 

III . • ' 

IV 

V s 

VI 

Vlt - 

VIII 

IX 

X 

XI 

XII 

XIII 

XIV 

XV 

XVI 

XVII 

xviii : 

xtx 

XX ' ■ 
' Median 



$ 



541 
266 
309 
8^.1 
293 
535 
376 
292 
266 
,764 
386 
379 
396 
309 
203 
992 
3A5 
369 
A*71 
555 



.049 
,289 
.674 
.348 
»344 
.799 
.204 
.864 
.705 
.885 
.8^4 
.297 
.453 
.716 
,872 
,778 
,052 
,204 
..894 
.655 



14.3 
9t^4' 

8.7 

6.5 
15 ;0 
14.3 
H.S 
18.3 
14.7 

7.0 

9.1 
17.5 

9.9 
14:5 

9.4 
19.0 
12.0 
16.4 

8.6 



277,965 
311.941 
986,051 

1,617,302 
378,900 
7U0,539 
171,449 
W4;577 
1Q2^608 

, 1,825 »856 

63.dl0 
600,709 
722,950 
73.653 
248^475 
2,500 
24,846 
257,962 
3P9.099 



7.3 
11.0 
27.6 
12.9 
19.4 
-18.9 

6.1 
12.2 
. "5.7 
16.6 
-0- 

3.0 
14.9 
33. S 

3. ^ 

4. ( 
0. 
1 
4 

•3.7 



$• 37^967 ' 

130,195 
• 56,576 
261,277 , 

:,o- 

475^848 
31; 300^ 

-0- 
2^1,768 • 

.-0- 

* 27,859 

. f '■ ,■ aQ- ; 
-0- 
242.093 
74,208 
-0- " 
• 5,705 
737.598 



1.0. 
4,.6 

2.1 

•*o-. 

12.7 
1.1 

-:0- 
14.4 . 

%.o- 

-0- 
-0- 
0.7 
-0- 
-0- 
4.6 
r 2.6 . 
-0- 
0.1 
8.9 



Sp^ial/ 
Education 
IncludinR Deaf 



336,399 
1 647,466. 

88>,133 
1,6 54; 807 

604,491 

691,704 

8U^np. 

531*598 
474 ,'900 
1,273,960 
862,581 
575.W8 
831,545 
717,665 
758,080 
723,659 
«568,608 
554,149 
1,507,145 
1.256.738 



8.9 
*2,9 
'24.9 
. 13.-2 
31.0 
18.4 

3j3t3 
26.2 
11.6 
20.6 
26.6 
20.7 
33.6 
34.8 

13,8 
19.8 
24.6 
27.6 
15.1 




2if 



re:sc 
J 

II . 
Ill 

IV ' 
V 

•VI 
VII 
VIII 
IX 
X 
XI 
XII 
XIII 
XIV ' 
XV 
XVI 
XVII 
XVIII 
XIX 
XX 



Mean 



Median 



Programs 
for Special 
. Pepulatlons 

$1,610,928 
290,055 
.331,669- 
65,082 
106,i6A 
655,889 
- 94,032 
2 39,, 96 7 
f.26'2.,499 
f'^^ 221,4^2; 
l-57,54d 
2'50,513 
429,693, 
i71,373 
268,200 
1,555,301 
453,822 
130,287 
' .599.841 
♦ 240,007 



total »$8,134.i22 



Regional 
Services 




Total 

$ 3,788,070 
2,833,105 
3,566.862 
12,522,217 
1,951,958 
. 3,751,5>7 
2,7^4,428 
' 1,598,443 
1,812,348 
10,979,121' 
4,182,577 
!,16i;465 
^4, 015, 880 
2,134*960 
2\ 181, 655 
5,233,383 
2,863.-146 
2.v25A;431 
5,466,294 
8.316.129 



% Other Uses 



100' 
100 
100 
100 
100 
100 
100 



s 



10^ 
.100' 

100 
100 
100 
100^ 

•100 

aOo 

100 
100 
100 
100 . 



173,150 
-0-. 
' 645,391 
2,540,000 
198,235 
543,066 
54,726 
35,866 
86,334 
276,292 

-0-' 
625,375 
754,533 
160,952 
386, 49A 
1,540,474 
80,000 

W.0- 

199,628 
637.409 



$39.912.609 



$84.408.099 , 100% . $8.937.925 



11.6 , • 



10.9 



of Total 
Expended 



i^.4 
-0- 
15.3 
16.9 

9.2 
12.7 

1.9 

2.2 

4;s 

-0- 

22.4 

15.8 

7.5 
1^.0 
22.7 

2.7 
-0- * 

3.5 
7.1 



8.3 
5.8 
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BEST COPY^VAILABLE 
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ESC BUDGET ANALYSIS , * 
COMPARISDNf BUiWETED APPROPKIATIONS BY EXPENDlTilRE CODE 







m 


\ 


<* 


. 1984-85 








1 • ♦ 








BXPENDHniRE CdDE 


RESC 
I 


1 


RESC 

• n 


- X 


RESC 
III 


X 


RESC 
IV 




RESC 

. V ^ 




RESC 


X ' 


Salaries- , 


♦ ■ 

$2, 3f 1,334 


62.3 


i 

$1,580,580 


^5.8 


$l\513,776 


4i.4/. 


S 5„85a,986 

I 


'i,b.l Sl,15i,7V . 

i 




$2,398,157 


63.9 


Fringe Benefits 


136^655 


3.6 


.189,905 


6.7; 


^0,707 




. 3'?2,010 

■ . 




61 i 231' 


■.1- 


t 

- 128^835 


3.5 


Travel 


2187534 


s.ar 


124.597 


4.4 


99.826 


2.8 


181,270 


. 1.4 


• 71,OiiO 


3.6 


256, i 72 

•* 


6.6 


. Rental 


,13,563 


' 0,4 


V 6,206 


0.2 


vl3»945 


0.4 


1.695.3^9 


.13.5 


,81.551 




111,865 


3.0 


CoonQunications 
and tltiliClea^ 


91^583 

f - 


2.4 


39.659 


1.4 


57,234 


1.6 


186,302 


1.5 


32.583 


1.7 


45,786 




Office Expenae 
and Prlotlog 


409 ,879 


• 

10.8 


191.818 


4.7 


243,790 


6.8" 


1.626,143 


'i 13.0 


119,359 


6.1 


'430,422 


11.^ 


P-ipr%^Aaitf "inn Ji 1 pAAtt 

and Servltes 


20?,'b02*^ 


5.5 


475,565 


16*8 


274,673 


. 

7.7 


1.438,539 


>11.5 


245,402 


12.6 


224,557 


6.0, 


« Repalra and ' 
Malncenance 


406,650 


2.8 


, 66,442 


2.3 


130,616 


3.7 


967, 43^ 


7.7 


. 15*995 


- 0.8 


53,510 




Capital Outlay' 




6.4 


218,333 


7.7 


1.152.295 


32.3 


213.182 


^1,7 


169«014 


•A- 7 


102.273 




Sub^Total 


, $3,788,070 , 


lOOX 


62,833,103 


loot 


$3.5^6,86? 


100;^ 


$12,522,217' 


lOOX 


$1,951.9)8 


lOOX 


$3, 751, 57 7 


loot 


Loan Principal 
Paymenta 


-0- 


-0- 


rO- 






-0- 


40,000 


at 

0.3 


> 


• 

-0- 


,0- ^ ■ 


«o- 


Flow-Through Out 
total 


i .. m. t$o 


.4.4 


•*o* . 




S 643 JS^ 




$ 2.500^000 


. 16.6 S 196.235 


, 9.2 


8 506.066 




&J. 961.220 


MX 

I mm 




Ml 




icon 


815.062.217 


lOOIt 


82.l5a.l9J 


loo; 


$4,259,643 


loot 



2 3j|» 
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ESC BUDGET ANALYSIS* ^ . - , . 
COMPARISON: BlTXiETED APPROPRUTIOSS BY.vEXPEKpttirRE CODE" 

1984-85 



r:\?ENp:aR£ code 

.S.iljri«3 • * 
Kencal 

Conxunlcatioas and 

Office Expense 
and Printing 

Professional Fees' 
and Services 

Repairs and 
Maintenance 

Capital Outlay 

Sul^-total 

Lt>an Principal 
Payoents ^ 

Fl^ov** Through Out 

Total .. 



RESD •> 
Vll 



RESC 
Vlll 



RB6C 



1 /■ 



' BfESC 



■■3;. 



RE^C 



$1,651,400 
25,591 

8a,057' 



, 59.1 $ 093,2r- 62.1 '$1»693,5QA ' 6^,3 $ 5/^'4,177. ■ 50, 3;*$l,6^.f^^^^ 'aM. 



0.9 

■ 5.1 
2 A 



78, -.9 V 81,325 



187,163 6.7 



225.324 
216,464 
90,809 



. 8.1 



)i.-505 ■■ ■■■ 2'.'o . 

179.725 .il.3 . 



59.243 3,3 
. -0- 



25,?85 1.4 
172,>137 9.5 



637,027 . 5.8 ; lB3,029v '4/4 

77 ,338 . 0.7* :"59.,270 * . V.4 

. ' ' ' . . V ^ ■ 

774,323 . l.V '2^90,0781 ■ 6.9.. 



83,763 5.2'^'' 281.749 15.5 1.815,694 . 16.5 1.716»03i4 ^.0 



3.3 '48.385 3.0 ,/25.549 1.4 164.304 ^'88^923 2,1 



6.2 7>U,232 . 4.5 ; 73,556 4.1 1.546.. 349^ 14, i\ VSltm • _Li 



$1\027,280 
1A7,981. 
' $6,'P29 
» 85,30P 

64,809 
257,891 
348.488 

70.312 



73,375 



$2,794,428 iOOX $1,598,40 lOO: $1,812,348 '•jlOQ*^ $10, V^. 121 .^007/ $4,182,577 SaOt $2,161,465 



-0- . -0 



-0* 



I 59,867 * ,3.2 

hi. $ 1^,697 / 1.0 I / --OY^' $^^^ 



-0- 

:o. 



$ 54.726 

$2.849 > 154 ^ I52X n^ei5.140 100\ $1 j?2.215 jOfll $U.»5.4i3 J[M $A,^82,577 i20| 



$ 623.375 
$2,786.840 



• 47.5^. 

6.9 
4.0 
3.9 

3.0 

11.9 ; 

m 

16.1 
3.3 

lOOX . 
22,4 



loot t 




J 



V. 



'4 



"4 



BUDGET ANALYSIS 
COMPARISON:. BUDGETED APPROPRUTIONS BY feXPENDlTURE CODE 

' 1984-85 



/ 



' - - .■ , ^ RESC 

^EXPENDITURE CODE Xltl 




sc ^: 

XIV 



RESC 
XV 



RESC 
XVI 



RESC 

X xvn 



*ESC' 
X XVIH 



Salaries jrc 
Fringe Benefits 
Trdvel ' .' 



CotanunicAtion and 
UtilitleB 

Of f IcD Expense/ 
and Printing 

Professional Fee6 
$Dd Services 

Repairs and 

Maintenance > 

Capital Outlay 



Sulk-'total 

. tx>an Principal 
Payments- 

f» ' . ■ , - 

*Flew**Thrdugh Out 
total • 



$1,766\6«1 
$ 229,598 
• 128,988 
322,620 



63.9/ $1\532, 504 ,71,8 $1,002,573. 66.0- $ 2,930,706 56.0 $1,286,106 64.9 $1,209,536^ 53.6. 



5.7 
f 



37,69^ 
3.2'' . 115^883 
8.0 12»000 



200,680 - 5.0 



55,069. 



1.8 

I 

5.6 
6.6 

2.6 . 

"4.2 
7.0 
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r 282,768 .7.0 90^433 

"'-915^734 23*3 >60»318 

55,300 * 54,487 , 2.5 29.038 1.3 

* 97j>>l 2.5 tf6.774 * 4.)l 157.022 ,7,2 

$4,013,880 >aOOX $2,y|4,9«0 lOOit |2,181,63S lOOX 

-0- -0* -0- -0- 21,155 0.8 

■ ' ■ ■ i» 

^ r 



163,890. 


7.5 


185,396 


3.5 


167*066 


5.8 


/ 125,908 


5.6 


122,939 


. 5.6 


269,067 


5.1 


119,297 


6.2 ' 


120,567 


. 5.3 


63,379 


2.9 .* 


97,635 


li9 


. 412,925 


16. A, 


10,080 


6.5 




3.6 


96,086 ' 




•'61,813 


2.i 


68,270 


3.0 


l|l,976. 


8.8 ^ 


6^7,366' 


12.A 


457.175 


16.0 


473,075 


7.7 


373;i53 


17.1 * 


520,675 


10. 0 


253,609 


8.9 


;..6l'8',116 


18.6 



93,i70 1.8 .25,3*0 0.9^ 18,600 

■ 393.306 ' 7,5 80.059 2.8 no.48X 

$ 5,233,383 lOoi $2,863.1,96 lOpJ $2,254,431 

-C- -0- 80,000 ' 2.7. ^0- 

$ l.540| ^4 . Zl,9 . H)- • £^ '. , .'0- . 

> 6.773.857 IM Ph^^V^ 



0.8 



lOOX 
-0- 

10011 
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yv/ . ESC BUDGET ANALYSIS 

CONPARISOK: BUDGETED APPROPRIATIONS BY EXPENDITURE CODE 

19B4-A5 



. 'expenditure CODE 


RESC 
XIX ' 


J: 


ii 

^ RRSC 
XX 


: X 


- TdtaX X 


Salaries ,» 


93,049,Sie 


55.8 


$3, 7. 392 


43«6 


$ 43,178»59i\ 51.2 






A ^ 


ISi K OA 1 
JO 3 1 7*11 


* A A 


1 1#kl AMI 1 7 
J 1 lO J 1 vO J J . r 


Travel 


111 AAA 


J A 


lAO 190 


1 ft 


2 711 012 1 2 


. . •» 




«l A 
» ■ 




* 1 1 


A 9A.i'<aA I& I 


Cow^lcatloDa 


« 




lAA Atn 


'1 a 


1 At A lAA 
iyO/*#yi*ilV 4»U 


and Printing 


1,133,122 


20.7 


" 1»319,S34 


15.9 


9,156,318 10.8 


^ .Prof eaaional Paaa 
and Sarvi'bea 


191,3*3 • 


3.5 


334,469 


. 4.3 


10,523,167 12.5 


Hepaira and 

Naiotenanee 1' 


316,849 


5.8 


501,159 


6.0 


2.922,684 3.5 


Capital Outlay ^ 

• ' -," 






1.742.225 




6.792.019 8.0 


Sub-Total 

f 


*$5,4W.296 


lOOX 


$8,316,129 


ioox 


$ 8^t408»099-'100X'' 


Uii|n Prinrcipal 
PayMttta 


' -0- 


-0- 






201,022 0.2 


Flov^'Through Out ^ 


$ I99.M8 






7.1 


$, 8.333.706 9.2 


Total ■ * 


$j. 665. 9^2 




W'953.338 


lOOf 




s ■ 


• 


<* 


f 












1'- 




f / 



-.7 



7 



r 



\ 



C 



Poaltlon 

Executive Director $ 
Deputy Dlrdccor 
Associate Director 

AJiainlstraC Ive Assiy:* 

D4vlHlon Director (2) 



Region 
X 

54,570 

i^434,/ 
40»272 



^ Region 

$ 1^2,607 
-0- 

(3) 50.^27 



REGIONAL KDUCATION SERVICE CENTERS 
l^fx^ COMPARISON OF POSITIONS AW) SAlARWtS 1983-B4 

^ Region 



III 
i 62J08 

^5) 41.780 



Region 
IV 

$ 77pl41 
65.902 

-0-» 

-Or' 
(5) 58,691 



/ Region 
V 

$ 57.399 
-0- 

-0- 
-0- 



Kegion 
VI 

i 59.900 
47.151 

-Ot 

-0- 
(3) 41,001 



Region 
VII 

« $ 58.500 
48 .836 
(2J38.520 

40.056 

-0- 



Region'^ 
VIII 



Region 
IX 



$ 50.629 $ 44,346 

41.821 -0- 
-Oy^ ' -0- 



(2) 35,101 



'J \_ 

79.762 
61.693 
59.110 







4 




s49,62 7 




32.530 




48.4p9 




37,605 




-0- 


20.475 


4' 


44.5)6 


Pi'ogran Director 


(4) 


35.292* 
30.900* 


(4) 

f 


34,575 
27,037. 




-0- 




-0- 


• 


(5) 34.881^ 
1^30.681 




-0- 


-0* 

i ■ ■ • 


(4) 30,202 
26,398 


-0- 

< 


Coordinatore * 


(12) 


31.752 
26^292 


(2) 
• * 


40,313 
40,091 




23.848 


' (10) 


43.810 
39,532 


39.286 


(5}'2£U761 
23.001, 




\ 


V 29.906 


(2)- 23,866 
22,798 


(3) 39.765 
32 .589 


Consul tdnte ^ 


(3A) 


'28.920 
17.99)i 


(15) 

i 


32,558 * 
17.467 


(2li 


29.092 
10.032 


(36) 


40.958 
19.961 

i 


■ll6^ 30,145 
.18.555 


(20) 28.761 
15,813 


(25) 


30.576 
U.960 


(U) 24.019 
* 14,428 


(12) 28.601 
13.243 


(53) 45.659 
16.218 • 


Media DireclwV 




30.936 


50,627 




29.690 




40«6n 


39.288 


37.355 




29.976 


-0- 


"22.152 


49.749 


Business Msneger 


*(2) 


34.152 
23.988 




40.698 




18.480 


• 


49.894 


31.980 


30.681 




22.812 


-0- 


21, ^^30 


49.749 


r 


(«8) 


13.860 
8.110 


(18) 


•19^^76 
8^930 


(24) 


13.580 
7.661 


(71) 


26.857 • 
9,387* 


(17) 19,758 
7.W3 


(42) 20.913 
8.940 


(28) 


18.672 
8.090 


(13) i1,9b0 
8,328 


(12) 15,322 
8.346 


(70) 24/764 
10.759 


Medin ' 


(15) 


13.860 
7.107 


(lb) 


17.388 
8.941 


(6) 


14.280 

6.pd 


(,J?), 29.655 


(7) 13,558 
8.306. 


(3) 19.017 
,12.211 


(13) 24,980 
.8,090 


(6) 24.830 
3.586 


(2) 13,436 
9.214 


(7) 29.932 
12.243 



Data Proceatlng 



(5) 



17.856 
9i73g 



ii) 19.206 
lit 53? 



(5) 21.488 
9.180 



Fuil-tlM .BqutvaUnt 



;2J 



60 



65 



I 



(52) 48.311, 
• 11.954 

217 



(8) 41^034 
. ll.|415 

52 



.(5>-*l»001 
11.974 

87 



(8) 31.518 
10,080 

• 82- 



(4)>3,102 
'^13,277 



(O 20.796 <42) 49^92) 
7,426 11.748 



( ) Nuttbtr of P«raonnt^ 
* High and low •aUrUs for tha petition 



42 



41 



186 



'31 



■,,v '■<. 



-.1 



BEST copy AVAILABLE 



32 



ft 

U1 



* 



00 



• 




* 

• 
























/ 




• 




















^ 8 


\ * 


• 








Ppsition 




Kegloo' 


Regioil 




teg ion 


. Region 








XII 




XIII 


XIV 


Executive Director 




60,147 


$ 


50,44^ 


6 


60,499 


$ 52,927 


Deputy Oirectdr 








44^944 






42,367 


AAeoriAtA DirMCf^nr 




-0- 




-0- 






-0- 


AdBUaietretive Aeet^ 


\ * 




« 


•» 

«0r 




-0- 


-0- 






31 » 324 












Division Director 




, 42,333 


(2) 


44,249 


(2) 


46,122 


(2) 35,707 


Program Director * 




\4O,O03 




41 » 750 








V-O- 


(2) 


37,577 




-0- 


(2) 26,935 


Coord inetore 






(3) 


23»995 
34,216 


tA\ 
I*/ 


Jo, 4/2 


26^455 
(3) 31,243 










18,638 




53.992^ 


26,204 


Coneultente ' 




29,502 


(4) 


32.752^ 


(32) 


36,667 


(8) 29,419 






21,242 




18,734 




•23,422 


I4«630 


NcMie Director 




39,096 




25,086 




-0-. 




Business Msneger 




40,001 




41,405 




46,12;; 


35,707 


Support 


CIS) 


16 » 248 


(23) 


21,119 




OA ^1 7 

/u^oi/ 


'/O \ 1 ^ 7£.7 

ISA, lr;767 






^ 98lP2 




* 8,985 




Jv'^.82S 


10,135 


Media 


(19)* 


28.265 ' 


(7) 


15^938 


AO/ 


.2U,/2o 


(2; 14,935 


• 




11,137 


(M 


10,888 




13,983 


9,765 


• 

Data Processing 


(8) 


24,207 


(3) 


1^8 7M 


(7) 




(4) 23,059 




> 


18,619 ' 




13,094 






17' 197 
4^ «12/ 


Pull-tine £<|uivalent0 






47 




72 


33 




Region 


V Region 


Region 


XV ; 


XVI 


XVII 


48,672 ' 


9 70,647 


$ 64,607 




-0- 


-0- 




(2) 49,679 


-0- 




46,499 




-0- 


•0- 


*0- 



Rtglon 

XVIII . 

$ 59,700 
46,217 
39,045 

-0- 



Rcgloa 

XIX 

$ *r,33i 

48,548 
-0- 

-0- 



(2) 34, 92^ 
31,922 

(2) 30,,97'2 
29, 

(7) 28,565 
23.««8 



(13) 

40- 

; -o- ' 

(23) 19.980 
8,427 

<}) 13,284 
' 12,636 

(2) 11.424 
10,332 



58 



(4) 40,043 
37,943 

-0- , 

(14) 32,927 
9,000 

(45) 28.811 
12,073 

17.435 

. 21,431 



(30) 18,359 
•9,440 



«) 15,671 
9,440 
. ^ 

(11) 31,715 
n;538 



112 



MtloA 

^- 

-0- 



(4) 48,238 
• 39,074 
.-0- - 


^0- 
-0- 


(5) 46.335 
-0- 


(3) 55,805 
41,611 
47^78 


(5) 36.015 
29.210 


-0- 

' t 


(8) 36,043 
20,853 


(5) 45,825 
38.400 


(9) 26.835 
; 19,844 


(15) 33,394 
21,175 


(18) 30,599 
19.509 


(41) 39^776 
20,336 


• 43,830 


-lO- 


37,109 

♦ ■ 


-0- 


43,777 


i 39,045 


29,646 


-0- 


(26) 1)6,047 
^,ll6 


(9) 22.450 
12.435 


(35) 23,688 
10,780 


(46) 19,738 


(7) 24.240 
8,938 


(10) 25,638 
8,735 


(15)' 16,528 
6.817 


(11) 21,709 ' 
' 6,447 


(7) 34,333 
11,062 


(7) 39,045 
12,735 


(22) 45,228 
10,738 


(35) 34,7»i 
10,389 


61 


^45 , 

V 




■ 

W3 

t -' 



BEST GOPV^^'** 
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? IV. Managemetit and Service Audit - i . 

•"• -.4 

These audits 'are performed in accordance with a legislative mandate which 
states: ' ■ . ■ ' . 

•'Each Regional Education Service Center, within each five- 

year period shall; ...(?) t>e subject to a management 

and service audit conducted by the Central Education Agency," 

The scope of examination Includes: (1) a review of the types of service! 
rendered, (2^ an assessment of the management process to include' organiza- 
tional structure and policies, budgeting and the allocation of resources, 
internal controls and operating procedures, and (3) a financial audit to 
test the reliability of accounting records, transactions and supporting 
documentatloB. 

The audit report is submitted y the Commissi,on«r of Education for approval 
and is then directed to the chairman of the board of directors of the 
service center for information and considerat^n of recommendaOions 
contained' in the report. - ■ j^m^ 

Twenty-one audits were conducted and each of the twenty service centers 
was audited during the first cycle of audits that ended August 31, 1984. 
Region IX Education Service Center was audited a second time following a 
change' in executive manageipent that occurred as a result fof the Initial 
t. The second cycle of audits was begun in Septembe^ 1984 and two 
Sits are in progress as of January 2, 1985. The schedule of audits for 
the ^ second cycle (see Exhibit 6.) provides for an audit '^6f -frfChs^ervice 
center within the five-year span as stiptj^e^ in the legislative mandate. 

The audits reflect that educational service ceHers are in s*ubstantial 
compliance with mandated resp<:ynslbilities and authorities contained in 
the Texas Education Code and in State Board'^of Education rules. 
Specifically, the service centers are providing an element of regional 
leadership in coordinating educational planning, and are offering mandated 
services in support of statewide educational programs. Educational?^. i>lanning 
and the provlsiftn of services are generally well managed by competent, 
service center staffs. Specific management problems or questionable 
practices were IdentUied through the audit process at certain service 
centers. The problems were addressed and changes made in the service . 
center operatldns where necessary. The State Board of Education has also < 
adopted rules to enable the Commissioner of Education to repond to 
serious violations in an expeditious manner. 

The most pressing general cbncern identified in the audit pi^ocess relates 
to funding constraints i While most educational setylce centers are 
financially sound, the continued level of services is now more closely 
dependent on state fuhding. In past years, funding from federal and 
state sources has provided for the RESCs a relatively strong staff of 
consultants that could be used In assisting school districts across the " 
full range of instructional program needs. The sharp reductions in 
federal funds and some cuttatlment in state funds has significantly 
decreased the staff and capabilities of the, RESCs. The greatest impact 




has been in Ihe area of instttiQtional services that support iaccreditation, 
curriculum development,jinservice and staff development assistance to local 
school districts. It is particularly unfortunate that the RESCs' capabilities 
are being reduced at the sam^ tijne that local school districts' need for 
assistance lias been greatly increased by the iirplementation requirements 'of 
19 TAG, Chapter 75 CURRICULUM and the requirements of House Bill 72. 
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Mftn«9««0nt and S«irvi«e Audits 
* f Education Service Centers 

Annual Schedule for 2nd Cycle of Audits 



P¥ l984>-eS , 
2«2i;Sa Location 



J 



\ 



VI 

x\ 

XII 
V 

XV r 



~> XV 
XX 
XI 



t 

rv 1987-88 



Hunt svi lie 
Corpus Chris ti. 
Waco 
Beaumont 
Ainarillo 



• FY 1985-86 

222i2D' . * Location 

' ' ; ^ 'victoria . ^ 

' Kilgore 

^ ' >^Edinburcr 

> Abilene 

^ \ Richardson ' 

\ - ■ .. . 

j FY 1986-87 

■v. : 

Bsaisa Location . 

♦ . ■■ .... - —— 

J"^ . ' Austin 

Houston 
San Angelo 
San Antonio 
Fort Worth 



5Sai2!l , Location / 

VI f T * • 

ll^^ Mount Pleasant 

VWtrr " Lubbock 

^^^^ I Midland 

/ . El i»a»o \ 

" - \ Wichita^ Pall* 



V Basic Services Provided All 
Regional Education Service Centers 



Undur law and tbe current appropriations act, education service cehters are 
allotted base funds to provide educational services for school districts ' 
and ..to coordinafite educational planning in the region. These base funds have- 
been used at the discretion of each education service center to prov-lde serr . 
'vices and programs based on sctiool -disfrict ^nd center operational needs, 

There are certain basic services that needfto be provided for school districts. 
The services are dictated by law, State Board of Education rule and. interest , 
. ^ by Cohunl^sioner request. Education service centers are in a position to ' • 
provide stalt^wldi? coverage at a prescribed 'ffilninial levei to ensure that all 
dlstrijits have assistance availa)»le. The provision of these services by each 
center would also justify, base /unds. ' There are no other designfited funds to 
support these services that areV basic to the state effort for school, improvement . 
Two Important developments during this bienniura have' had an important" impact on 
the basic servic<s needed by loc^l school districts. These developments are 
the adoptlon_by the State Board of Education of 19 TAC, ChapteT»75 which requires 
iomprehensive curriculum reform in public school districts throughout the sVate, • 
and the enactment of House 8111^72 which requires education reform in other, areas 
of public school education. As a result, many school districts have a greater 
need for assistance than ever befbre dnd these needs are coming at a^ime of 
deminishlng resources for^regional education services. 

■ ■■■ ■■■■ ' ' ^ '■ r - 

The Agoncy staff and education service center ^xecutivtfydirectors worked togetli^jr 
to identify the minimum* level of ^aissl^tance; needed by school districts. ^Exhibit :> 
lists the base services^and describes the expectations of centers in delivering 
assistance. • » 



,.V ■' ' ■ V:; '.. .' . Exhibit 7 

,' , i . J^f^ic Services Provided 6y All 

V. f Regional Education Service Centers 

Sr'ir^Jjdli'i? ^^, %TC^ -fnU^t pUniing «d coorer- 

u' Tu'^'^'y ''^"'' " "Cool di.trict. K,re .fficieitly 
«4 econoBic.Uy th«i can be provided by individu.l icliool dwtrict. 

""""^ . .ig„if ie.„\ contribution tp eol"L" on 

?«l"bU ?'"*"r'^'*" ^° improving th. ,u.Hty o7 educ. on 

tor poblic Mhool student* throtajhout the atate. \ ■ eoucacion 



^'r''*^^ ^^y -ll regional education service centers at 

. f > .r. :f "-i^tii^^i-in^jj:.;:-"! x:rr.tif- in:! ^rSi^ 

Z r""}"! ."i""", ""^ f?-y by the Co...i..io„er "f E"".t "n, or 

m parti by the baae funds appropriated by the Legislsture. ; 

SwTCSi'*?! P'i"«iiy by designated state funds. State 

"wVa^^vice. ' """"ce..wcontribute to the support of these desi>- 

. . • ^"" Services Stt|>ported by State Base Funds 
Assiatance Vith laprovement of ■ Basic ' Ski lls Instruction : Each educatiofl 
Z'!^J'V''^\^''''^' as^iatance to school districts in pJann ng 
Snfl'^^^^^^^ to improve instruction of b^ic skills. Expect!;? 

The center boat, and aiaiats.in training of echool district per.onnel 
• wic'lu*..'" * .•"<« rules of the StJ.Tc.TJl 

. j^e "nter as^sists ii) interpreting and developing s'trategies to uti- 
.. lize data resulting from, the Texas Assessment of Basic Skills and 
other asseasment mstrumenta. ■ 

■*»■■"■'■■■.■■> 

. The center aaaist^ the school districts in developing and implementing 
.trategxe. for provitling instruction in thbie esslnti.l* curHcul^ 
plewents deaignat^d by State Board of Education rule. ^^'^rrjcuium 

' SL'^^r ^^'^-^^ ^'^r »*«1P«" '^i-^'ices to implement' practice, which 
•how promiie of improving student performance in basic skills and 
other curriculum tfteas* » * • ■ ■ 

■ ■ ■ * • 

aAl^fSfj^lL ,'?^^ education service center -shall provide assistance to 
schi?pl.„4istricts in meeting Scattt Board of Education rules for iiccredita- 
tiop. Expectations includes . » 

^ . . , . ■ ■ • ■ ■ ^ . . ■• • 

. pe center dee ighatei at (east one person to be the specific contact(e) 
, for accreditation related coomunications. * 



St- 



♦ . Vme center play^s active ^eaierahlp role by initiating contacts with 
local schopl <ii8l:rletf adminlsttatoi^s an<l of tiering asslstahcd, ! . ' 

. , The center assists schools in ^Ir^paratipn of improvement plans, asse^sihi 
' proRress. and fol^owru=p actlyltle^ ti^^ the edtfcatlonal- programs 

as a result. of Agency mo'nitoring ylelta.\n 'V 

■ . . .■■•>>■.■. 

General ^nservice for. School Personnfttr ^' Earh P^;l^>lt inn «flrv<rft center shall 
provide assistance to school dlstrl/ts in developing' ihd deliveting ^ ^ 
Inservice education. E*pectJ%tions ttnislude; ' 

■■- 

. Tlie center desi#aates at least one j^ersoti to be the specific contact (s)^ . 
tor inservice education co^unicatlons. . ,• 

•. The center plays an active leadership rdle by initiating tontacts^with 
local school administrators and offering as^istan^e With , planning and 
conducting Inservice program^^ '■■ . ' < 

• > i ■ . ' ■ ' .f. ■ •'■ " ■■ 

. . The center assists locai djptricts in deyeli^jping' the annual plan for \ 
Inservice staff development required* by ^the Agency, - : 

' • ■ '> ■ ' f' ' ■■ V ■ 

. -The center conducts ow^ssists in makings, provision for inservice 

programs which are differentiated tp- meet a variety of, teacher /need» . 
ani other scHool district concerns. ' 



n ■ 



. The center evaluates the insejvice progtama ,, reports results to local 
participants, and uses the results for improving future programs. 

Management Agent for S upport Services. Cooperatives ; Each education service 
center shall provide management agent services for cooperative use of, 
support, services personnel units for districts hiving fewer than 1,000 
students in ADA. Expectations Include: ! • 

* . ■ " ' 

, The center ensures that eligible districts are aware of fheir 

entitlements. *, « ' . , » 

. The center assists eligible schools to assess needs ^or support services 
in light of accreditation requirements. 



. The center employs an(^ Supervises persontiel to serve in thk area(6) of 
need identified by participating school districts. 

No funds were appropriated to continue this service beyond thea983-84 
school year. ■ * , ' 

Regional Planning Meeti ngs with SchoofDiOrlcts ; Each education service . 
center shall assist school districts in deve^loplng plans for complying 'w;M|^ 
legislative requirement^ and*. State Board of Education rules. ' The oenter^ 
>shall announce and host regional planntrtfe' meetings and conduct follow-up 
a^Hjjltles ad needed. Expectations include: • 

• l^P^enter provides an adequate meeting facility* ' . 

* Hie center assists In informing appropriate persons about the m'eeting. 
. The center, If Irequested, assists in conduci^lng- the meeting. 



■ \ 
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V fl^P^^y of ttxtbook .S^pUa ar|d Ifti^truct ion^l Media Review : Each ^duca- 
l^J^'' '""T ^'"^^^ -2^ii#Jt-nc.V requires by State Board of 

' ' ered fir J"!' ^ ".'^^^ dUpliy .amplea of textbooks being poi^id' 
tie JSr;"!'*^'.'** adojpti^„. E,,j, ^^^jj ^^^.^^ opportunitie#for 

^he pMbUc to viev edueatiooal filna «nd other ,edia distributed b^/ the- 

'r Ii!/rr?u '^Tk P^'^/y ^^ procedures for n^eeti^g its responsibiri- 
; ties in the textbook adoption process. / « ^ 

The center idefttifies a specific employee to be responsible for thi«r . 



. . / process 



'V ^^^^ ""i^^** "^eports^ on the sa ^» * 

The center displays the samples 4in an orderly fashion and in a place 
convenient to th^ public. Ht«^e 

H > ' center disposes of the samples as directed by the Agency. • 

• > '^^^/f*?' <»he center Ichedules an opportMnit; for the T 

public to view ^11 films and other media distributed by the .center. 

Date, time, and location for pubTic viewing are publicized to appropri- 
" > ■ ate ^ews.me((lia. . "^"^ 

■ ' . ■ " '.. " • ■ ■ - ' ■ 

. Films ^nd other Aedia are conveniently available and Msistance pro- 
vi|t!d for those wishing to view the media. ' ^ 

• , . I , 'Administrative Support 

As provided for it» the Texas Education Code, Section 11.31(f), the admin- • 
istrative costa necessary to support the provision of re^jional educat.ion 
8ervices,to 'school di-Jitricts and the coordination of educational planninc 
in th'e region shall 'be, paid 'frol^ state funds. ^ • . * 

• Administfative ^osts encompass those activiti^ necessary to esubl ish and 
. maintain the^iervice center offganiaat ion, structure, and facility. Tlieae 

coats are cla^sified^ in 'the standard budget reporting? system as functions * 
, of icenter operations and include the following: , . 

* Office of the Executive Director ' *^ ■. ^ 
. L^gal Counsel ' ' 
. Personnel /' ; , \ » 

Data, .Processing ■ Y / ' ' 

a"." - Managei^ertt Iaforma|l|>n Sjjrstem 

Busirteiss Office ■■V.--'-^ '' ' ' ■ ■ I - 

, ; - Audit ■ ; ,, ^ '■■ . ^, • _ ' 

, , AcQOuhting . . • , 

' Bildget'ing ". /.' ' '■ 

* ..Maintenance and'i Of hce Services »- 
Central Administration BEST COPY AVAILABLE 
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B«tic Sfrvices Supported Primarily By Other State Punda 



Bnurterated beUw are basic aervicea reouired by atate law and/or the texas 

Education Agency and which are aUpplffBd primarily by. ileiignated state 

fi»nd«. State Baae Funda alao contribute to the aupport of many of these 
aerviceat 



1^ 



Education .Media Services ; Each educatipn service center ahall provide 
basic ed\ica|ion media ^ervices as specif ied . in, law and in 19 TAC 81.41, 
81.42 (relatling to Medj/a Service Program of the Education Setviee Centers).. 
Optional media aerv ices .may alst> be provided. ^ 

Computer Servicer ; Each education service center shajl provide computer 
services in accordance with the approved state plan for computer services. 

■ ■ .♦ 

Services for Handicapped Students : Each educatilion. sejfV ice center shall 
provide services^ to handicapped students in accordanc? with an approved 
plan as required in 19 TAC"8^^204 (relating to Planning and Evaluation^ 

Each edilcation service center shall provide 
ing services as required in 19 TAC 85.214 (relating 
to Operation of School Buses). - v s 



Bus Driver Training Services ; 
achool bus driver training s'e 
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VI. Education Service Cenc^r PiUt Progmna 

The State Boar^ of Education has established a pilot program to tes't a 
systewatic structure for education aervipe centers to deliver special 
program services in five areas of .statewide concern. By rule (Title 19, 
Part Chapter 53, Texas Administrative Cod^ and Statutory Citations) 
adopted-^ June 1982, the Board authorised the Conmisvioner of Education to 
assign additional responsibilities to one or more education service cen- 
ters on a pilot basis. The. responsibilities include; ^ 

1. assist the Texas Education Agency in implementing the balanced cur- 
'riciilum concept and improving student learning, ^spdcially in the 
area of basic skills; 

; . ■ ■ • . . • 

?. assifit the Tej<ai^ Education Agency in ful f i 1 1 Ing, its respons ibi I it ie« 
pertaining to scNool accreditat ionf • 

3. ^ssfst the Texas Education Agency in providing and improving preser- 
vice and inservice training, for school personnel; 

4. assist the Texas Education Agency in performing its responsibilities 
concerning school textbooksj and 

''^»P) > W"^hi li tie fi a s the Co w misa i o f t er may Ueei ii dpp r npriHLf 
and which the ■Commi ssioner might otherwise ^ele^te to the staf^^f 
the State Department of Education in accordanci? with Texas Education 
CodeSec. 11.52(f). * 

Pilot /egions are thus expected to link noitie of the priority efforts of 
the State Board of Educat ion , such as curriculum revision, basic skills, 
accreditation and preservice arid inservice to the priorities of the dis- 
trict and supply concentrated assistance. , * 

These responsibilities were selected because they i|re ' f unddment al to en- 
hancing basij skills instruction a0 improving school , operations. They 
also represent cr.itic,il nj^eds of school districts sta,tewide. • THe State 
Board of Education has developed several ^^p^.ific initiatives in- theke 
areas which/ focus on increased student achievement. A core program 
structure b^sed on these initiatives for the pilot centers is ^lesigned to' 
provide for a systematic stAte and regional delivery of services to 
schools . . ' 

Thes^pilot programtJ represent long-lerm^fforts rather .than a short-term 
patchwork. The time and staff are available to go back to the districts 
on a regularly scheduled basis to cbntinue the work on the priorities 
established^ ' ' ^ 

Regions IV (Houston) , VI (Huntsyille) , and XV,I (Amarillo) were designated 
by the. Commissioner as .the pilot centers. These^ regions represent a 
cross section of school districts (iiftluding the Texas Department of Cor- 
rections), 8»tudent populations^ itietitutlons of higher education, and 
other characteri^^ftics of the state. These centers ar^ al^o capable of 
organic irtg flnd> dlijecting a comprehensive effort . * 



Tfie rule providet that the Coiiml«iiion«r of ldu<i«tion vill direct the perfoi- 
mince of the reaponsibiUties. Each cetfter developed an inpleinentftidh 
design baaed on a common' approach anrf Vaffing pattern prescribed by the 
Gomnissioner in each of the five .areas of responsibility. This allowed cich 
pilot center, within the structure provided, td^ design activities specific 
to the 'regiort. . . , ' 

Some features of the pilot prognanis include: 

. the ability to focue on planning with each level of district -personnel 
(e.g.. central adminiatratoxe, principals, and teachers) pidsiarily on 
, ba^ic akills. focusing on Texas Assessment of Basic Skills r^ults and 
accreditation. The pilot , centers are not limited by categorical funding 
, and are able to address real Instructional needs of students; 

■ ■ . ■ ■■ ■ ^ 

. the ability, to employ staff with high levels of special expertlseMn 
reading, composition, and mathematics to focus on curriculum and accredi- 
tatiqn. Such staff has the time to spend In districts and work with them 
over an extenaed pe'flod; 

. the provlelon of in-depth assistance with jnservlce and wjth reinforce- 
ment Vf basic skills instruction |With'^di8tricts; 

. the Btaff cspability to follow up on accreditation visits. The mechaniflm 
does not aUow the districts to sit stUj l^Jler vi elta. but.p.iHheB rhrm 
ta fxUlow through hn finding's and recommehdations to Improve; and 

. the capability to impacts^oa prese^vlce by working with the colleges and 
universities On basic skills competencies for teacher preparation stu- 
dents. The Competencies are the stime .ones that the centers are concpo- 
trating on with teachers. ^ . / 

\ ■ . • / 

This pilot effort requires add I tlonar funding. The resources mus£, be sufA- 
ficient to ensure that a base or minimum level of services In eacF area /s 
provided to school districts.. Although the centers will redirect and coor- 
dinate available funds, the Commissioner Is authorised to provide addltloi^'al 
resources. Special funding Is being provided, primarily lor ^ddltUnal 
specialized staff and affiliated costs. Theee funds are not ' categorical ; 
therefore, they can work with the grade levels, the teachers, where the 
district needs It. ' 

A mprehensive evaluation of the pilot program will be conducted by the 
Texas Education Agency. This report will Include Information describing the 
programs operated and addressing the resMlts obtained. N^ssary cost^ for 
providing a base .level of. services wlKl be determined. Schodl dletrlctf per- 
sonnel will be a valuable aource of data for the re|>ott. 

The major part of this effort Is to demonstrate that education service 
^centers, under the direct lo^j of the Comnisaloner of Education, cen function 
is an effective regional delivery mechaniam to provide core program *er*Vlces ^^k^ 
dsjiigned to o«use Improved student* aehievteent. Further, this should BBmtilf 
to establish a systematic linking between the Texas Education Agencyi, eduJa^ 
tloniervice centers, and school districts for providing core eervices that 
improve instruction and increase learning. • ; 




BESTcfprAVA-u;; ' 

VH. gUCOMMENpATIOfis 

* • ■ o * 

The State Board of Education recommends tha^ an amount equal to $4,000,000 
per year be appropriated to support regional services which are needed by 
school districts in order to meet the requirements of 19 TAC Chapter 75 
CURRICULUM and tiox^^e QiU 72. These additional sojvices are related to' 
three priprlties: „ • ♦ 



V 



^ 1. Accrciditation . 

2. Training jf 

3. Curriculurar ^ 

/ H • 

A description of these services to be provided with the additional funds ^ 
requested follows. ^ Z 

Accreditation ^ * 

The^foUowing tasks were identified as appropriate for education service 
centers (E«Cs) on an on-going basis 'begfnning with the ^fw bienniuni: 

1. Serve as pre-visit facilitators in dist^iilts scheduled for monitoring 
. during the school year. \/ 

}' ^^^^^^ districts in analyzing TEAMS and othe r ach ievement^, resu lt s on ^ 
• a campus^y-campus basis in'preparation for yisits. \ 

3. Promote compliance* with Chapter'75 and h'.B, 72 through the provision 
of workshops, conferences, school visits, etc. focusing on specific 
accreditation requirements. 

•• • . ' 

4. Serve as a disseminator of accreditation documents and information to 
all districts in 'the region. 

■ « 

5. Assist edtfh district with the accreditation planning process (five-year 
plans) . 

6. Conduct post^visits to*assi8t districts in correcting deficiencies ' 
identified during the accreditation mpnitoring visit. ^ - " 

• i 

7. Serve as a liaison between the local school district and the Division 
of Accreditation. 



Training 



The f&llowlng areas of .training were identified as tcaining that should 
be continued, expanded or Initiated by^ the regional education service 
centers: ° 



1. Inservice Training 

n 

A. Discipline managemeijtt " ^ 

B. • Administrator training in management skills and 

practices Including teacher evaluation 

C. Instructional mefehbds for non-certif le* Instruc- 
tors (TEG SX3. 502(b) (6)) 

■ 29.' . ' '45 , 
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I). Teaching methods and ciassroom- management training 
lor altcrnrtlli^C' cert l/flcat Ion (TEC 813.035(b)(3)) 

E. Subject area reinforcement 

F. Laboratory requirements for . sclonce^.*^ 

G. Remediation and tutorial strategies ' ^ 

H. Appraisal (student testing) strategies ' ^ 

I. Technology use I.e. computer literacy , etc. 
J. . Administrative. budgfet planning 

• y \ K. Unique training for special populatlonacir 

V. L. Teacher excellence training i.e. mastery leafnlng^ 
planning, rein forcemeRr,' etc . , - " 
^. Specialized, training i.e. school nurses, librarians, ' js 
counselors* school board m^bers, etc. i 
N. Development of c6rrelatod instructional iinlts ^ 
0. Alternative models for scheduling, adapting 
^ materials, pacing>^etc. of unique stujfents 
P. ' Supervisor training 

• . „ ■ • ^ V . 

2. Advanced academic training 

A. Subject area reinforcement \ ^ 

B'. Appraiser tralnyig (teacher evaluation) / 

C. Use offltechnology for Instruction , . ^ 

D. Unique' training. for special populations '• ^ 

E. Classjroom management 

F. Discipline management * . 



) 



Curriculum ar?^Iry)tructlQn 



' * 1. Curriculum^ 

A. Assist Vii^ricts with the development and implementation of 

Curriculum guides which provide for not only the minimum skills but 
also the higher order thinking skills in English Language Arts, 
Mathema^cs, Sciepce, and Social Studies 
§ B. Assist tedchers fe^ develop d scope jind sequence of skills for 

students in the pre.kind^rgarten program 
C. Help teachers develop ^materials for teaching the essential Vlemelt^s 
♦ Xn special populations programs (bilingual, migrant , special 

education;^ ahd compensatory education) 
U; Coordinate^ alternative instructional delivery systems, sucb as 

instructional television 
12. Work with teachers to implement lesson planning processes^ 

develop pnaterials^ and #rain teache|^ to teach math concepts with 
maniuplative materials 
f\ Demon8trate the teaching of subjects* which use laboratory 
experiences, and manij)ulatiave materials ^ 
ILatate materials andjnedia in curriculum areas where the adopted 



textbooks do not address the essential elements presently in 



. required courses X 

/ • Identify for schools innovati\ 




ve programs that have proven effective 
for students who operate below grade level in English, math, 
science, and social studies 

Train teachers, to tedxh new contl^nt req&irements in K-*5 language 
developioent , physical education^tLi^nd theatre arts 



^ . ,4^^ BtSl COPY AVAILABLE 
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• ' BEST COPY AVAlLABil > 

2. ^ Management Systems 

* • ■ ' ' .* ■ 

' • ' ». * • 

A. Select and help teachers Implement instructional systems to monitor 
progress of stVidents toward mastery of essential elements, 

3. Instructional Effectiveness ' * 

A. Identify and^isseminate models of effective instructional teaching 

B, Identify aqd/or develop tests to measure mastery of the essential 
elements in all areas of the curriculum 

CJ^ Hc!|lp districts to develop aVid implement discipline management 
^ programs 

D. % Dissemi^iate informfgtion from the Texas Education Agency especially 
to small schools / 

En Provide assistance to districts in preparing their annual 
performance report 

V, Conduct long-range- curriculum assessment/planning for districts 



4. Support Se^srices ' jj^ * ^ 

^A. Coordinite support services which may motivate 'students to excel 

academically (i.e. n^pck trials, competitions, academic decathlons, 
fine arts councils, volunteer programs) 

_B. C oordi nate and faci litate with cbl leges attendance of students in^ 

advanced courses 
r ■ ' 

5. Remediation . . ' 



A. Tutorials ' - % 

(i) Develop and disseminate information about effective tutoring 
programs . ^ 

(ii) Train teachers who are in charge of tutoring programs 

(iii) *Assist teachers to improve their communication with parents 

B. ^ Other Remedial Programs ' ' I 

\ (i) Provide assistance to school districts which have difficulty 
providing effective programs for speciaT populations 
\ (ii) Help districts to implement ^alternative schools 



(iii) Assist districts with plan for remedial instruction for 
students who do not master the TEAMS or exit ieVel exam. 



In ^ome reglonsi school districts pay a* fee to support services now being pr 
The level of services provided ma,y differ from district to district accordin 
th^j needs of the districts and the amount they are willing to pay. 

It was thfe general consensu? of the groups that guldellfies for providing each 
of the tasks outlined above could be developed which would ensure that all. 
districts receive basic services without disturbing the '•Wvels-of-servlc^'' 
type arrangement In some regions. ^ 



Er»C Number 



fte(AS EDUCATION AGENCY 
Official Budget for Education Service Ccntats 
Fiscal Year 1984-85 ^ 



Counly Plstrict Number 
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The official budtiet for the year 1984 85 was adopted at a meeting of the regional board of directors on 
\ , - ^ (date). ^ 

A copy of this action can be found in the official minutes of this bod^ I certify that this official budget has 
been prepared and adopted in accordance with the laws applicable thereto. 



Chairman, Regional Board-^f Directors 



One cop^^f this official budget must be filed on or before October 1. 1984. with the 4 



Texas EducgKon Agency 
Division ofManagement Services 
201 East 11th Street 
Austin, Texas 78701 . 
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Eatlmattd RtvtnuM; Appropriated Expthdltiirtt, Othtr Ratourcw and UtM, <intf Balances 



ESTIMATED REVENUES: 

iS 5720 From S«fvlce.» io LEAe 

5?30 Tuition and Fees 
5/50 Internal Service 
5760 Other Local , , ./ . , 

5770 Intermediate 8ource|^ • 
5780 Outside the Btata 
5700 Totals 

56 to State Foundation (TEA) 
5820 State ESC From TEA 
5840/50 Other State (TEA) 
5860 Other State Entities 
5800 Totals 

')9 10/20 Otrecl f ederal 
'.930 Vo(;alional Ed Non Found. 
5940 6GIA (TEA) 
- 0950/60 Other Federal (TEA) 
5900 Totals 

5000 TOTAL A^L REVENUES 

/VPPROPR! ATED EXPE N DIT U R ES :. 

f to CENTER OPERATIONS— 

6100 Salaries 
6200 Fringe Benefits 
6300 Travel 
6400 Rentals 

6500 Communications rfljtlllties 

v>oo Office Expense & Printing 
6/00 Professional Foes & Services 
6800 Repairs A Maintenance 
6900 Capitnl Outlay 

to Totals 
20 GENERAL f..OUCATION-^ 
6 ! 00 Salaries * * 

6200 Fringe B^nofils 
6300 Travel 
64Q0 Rentals 

6500 Communications Utilities 
6600 Office Expense & Printing 
6700 Prolo3siunal Fees & Services 
5800 Rep^(ry& Maintenance 
6900 Caphal Outlay 
20 .Totals 

30 OCCUPATIONAL ED/TECHNOLOQY 
6 too Salaries 

6200 Fnnge Benefits ^ 
6dw Travel ^ 
6400 Rentals 

6500 Communicfitions & Utilitlei ' 
6600 Office Expense & Printing 
6700 Profon^iondl Fees A Services 
6800 Repairs A Maintenance 
6900 Ciipilnt Outlay 
30 Totajs , 

O ■ - » - 
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BEST copy 



40 SPl.CIAl . fcD . INCLUDINO deaf , 
6100 Salariea 
6200 Fringe Q^oefits 
6300 Travel 

6400 Rer^tals ''^ 
6500 Communications & Utilities 
6Q00 Oflico Expense & Pnnting 
6700 Professional Fees & Services 
6600 Repairs &. Maintenance 
6900 Capital Outlay 
40 Totals 

50 EO PROO.. SPECIAL POPULATIONS 

6100 Salaries 

6200 Fringe Benefits 

6300 Travel . \, 

6400 Rentals 

6500 Com/nunications & Utilities 
6600 Office Expense A Printing 
' 6^ Professional Fees & Services 
6600 Repairs & Maintenance 
6900 Caplt^ Outlay 

50 Totals 
60 REGIONAL SERVICES- 
6100 Salaries 
6200 Fringe Benefits 
6300 Travel 
_ .. 6400 Rentals ■ \. , 

6500 Communications 4 Utilities 
6600 Office Expense & Printing 
6700 Professional Fees A Services 
6800 Repairs & Maintenance 
6900 Capital Outlay * 
60 Totals 

6000 TOTAL ALL EXPENDITURES 



il 



T 



$ 



$ 



OTHER RESOURCES: ^ 

5992 Sale of Land & Buildingtv^ 

5993 Sale (>f Equipment 

5994 Net Irisurance Recovery 

5995 Leas^Purchase Proceeds 

5996 Loan Proceeds (Noncurrent) 
$997 Row-Thfoug|k1fr"^^^\, , 
5996 Transfers In 

5999 Other Receipts 

5990 TOTAL OTHER RESOURCES 



OTHER USES: 

6991 Flow-ThKough Out 

6992 Transfers Ou^ 

6994 Loans Principal 
6999 Miscellaneous Uses 
6990 TOTAL OTHER USES 
r 

BALANCES: 

3100 Be0lhnir>o Balance 

3110 Ending Balance 
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COMPLIANCE STATEMENT '\ 

I ) 

TITLfe VI, CIVIL RIGHTS ACT OF 10e4;.TH6 MODIFIED COURT ORDER, CIVIL' ACTION 
5281. FEDERAL DISTRICT COURT. EASTERN DISTRICT OF TEXAS. TYLER DIVISION 

Reviews of local education agencies pertaining to oompllanca with Title VI Civil Rights Act of 1964 
and wflth specific requirements of the .Modified Court Order, Clv|l Action No. 5281. Federal District 
Court, Eastern District of Texas. Tyler Olvlsloivare conducted pl»rlodlcally by staff repreaer^tatlves of 
the Texas Education Agency. These reviews cVVer at least the followlno piol Ides and practices: . 

(1) acceptance policies on student transfers from other school districts; 

(^) operation of school bus routoa or runs on a non-segrooated basis; 

(3) nondiscrimination In extracurricular activities and the use of school facilities; 

0 

(4) nondiscriminatory practices In the hiring, assigning, promoting, paying, demoting, reassign- 
* Ing, or dismissing of faculty and staff members who work with children; 

(5) enrollrtient and assignment of students withOMt discrimination on thtf^asls of race, color, or 
national origin; • ' * 

(6) nondiscriminatory practices relating to the use of a student*s first language; and 

; (7) evldenc^of published procedures for hearing complaints and grievances. 

In addition to conducting rjavlews, the Texas Education Agency staff representatives check com- 
plaints of discrimination made by a citizen or citizens residing In a school district where It la filleged 
discriminatory practices have occurred or are occurring. 

Where a violation of Title Vi of the Civil Rights Act is found, the findings are reported to the Office for, 
Civ4i Rights, Department .of Health, Education and-Weifare. — 

If there Is a direct violation of the Court Order In Civil Actlbn No, 5281 that carrot be.cleared through 
negotiation, the sanctions required by the Court Order am applied. \ 

TITLE VII, CIVIL RIGHTS ACT OF 1984; EXECUTIVEWO^RS 11248 AND 11375; TITLE IX, 
1973 EDUCATION AMENDMENTS; REHABILITATION ACT OF 1973 AS AMENbED; 1974 
AMENDMENTS TO THE WAGE HOUR jUAW EXPANDING THE AGE DISCRIMINATION IN 
EMPLOYMENT ACT OF J967; AND VI€TNAM ERA VETERANS READJUSTMENT 
ASSISTANCE ACT OF 1972 AS AMENDED IN 1974. \ 

It is the policy of the Texas Educition Agency to comply fully wlth.Wie nondiscrimination provisions 
of ail federal and state laws and regulations by assuring that no person shall be excluded from con- 
sideration for recruitment, selection, appointment, training, promotion, retention, or any other per- 
sonnel action, or be denied" any benefits oi* participation In'any programs or activities which it 
operates on the grounds of race, religion, color, national origlri; sex, handicap, age. or veteran status 
(except where age, sex, or handicap constitute a bona fide occupational qualification necessary to 
proper and efficient administration). The Texas Education Agency makes positive efforts to erQploy/ 



and advance In employrnent all protected groups 
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